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Families, culture and 
supervision
-ARIE #ONNOLLY 9VONNE #RICHTON(ILL AND 4ONY 7ARD
)NTRODUCTION
0EOPLE IDENTIFY WITH MULTIPLE CULTURES THAT ALSO 
OVERLAP AND RELATE TO EACH OTHER #HILDREN¤S 
CULTURES ARE IMBEDDED WITHIN THE COLLECTIVE 
CULTURES OF THEIR FAMILY GROUPS &AMILIES PROVIDE 
US WITH AN EARLY SET OF SIGNPOSTS WHICH HELP US 
UNDERSTAND OUR WORLD ,IKE ROAD SIGNS THEY 
TELL US WHEN IT IS SAFE TO PROCEED AND WHEN WE 
SHOULD EXERCISE CAUTION 4HEY SUGGEST WAYS OF 
RESPONDING TO OTHERS AND INFLUENCE THE WAY 
WE THINK AND WHAT WE DO 
4HEY SIGNPOST OUR CULTURAL 
LANDSCAPE &ROM THE OUTSIDE 
THEY CAN APPEAR IDIOSYNCRATIC 
AND COMPLEX FROM THE INSIDE 
THEY APPEAR NORMAL AND 
UNDERSTANDABLE !S UNIQUE 
AS WE ARE IN OUR VIEWS OF THE WORLD SO ARE THE 
FAMILIES FROM WHICH WE ORIGINATE #ONNOLLY 
#RICHTON(ILL  7ARD 	 
7HEN WORKING ACROSS CULTURAL GROUPS SO MUCH 
DEPENDS ON HOW THE SOCIAL WORKER COMES ACROSS 
TO THE FAMILY AND WHETHER THE FAMILY BELIEVES 
THAT THEY ARE BEING UNDERSTOOD &AMILIES 
HAVE THEIR OWN COMMUNICATION PATTERNS 
ORGANISATIONAL SYSTEMS AND THEIR OWN WAYS OF 
RESPONDING TO THE WORLD "UILDING RELATIONSHIPS 
WITH FAMILIES RELIES ON THE WORKER¤S ABILITY TO 
UNDERSTAND COMPLEX SYSTEMS AND THEIR CAPACITY 
TO MOBILISE THE FAMILY¤S CULTURAL STRENGTHS 
TOWARD POSITIVE CHANGE 4HERE IS NO QUESTION 
HOWEVER THAT CULTURAL MISINTERPRETATION CAN 
CONFOUND PRACTICE 0EOPLE WHO WORK WITH 
FAMILIES ACROSS CULTURES WILL BE FAMILIAR WITH 
THAT FEELING OF BEING LOST WITH MEANING BARRIERS 
MAKING THE CULTURAL SIGNPOSTS TOO DIFFICULT TO 
READ )N THESE SITUATIONS SUPERVISION CAN BE AN 
IMPORTANT PROCESS THAT OFFERS ALTERNATIVE WAYS 
OF THINKING ABOUT PRACTICE AND THE WAYS IN 
WHICH CULTURAL THINKING INFLUENCES OUR RESPONSES 
TO FAMILIES )N THIS PAPER WE 
LOOK FIRST AT FAMILIES THEIR 
DIVERSITY AND PATTERNS OF 
COMMUNICATION 7E BEGIN 
HERE FOR TWO REASONS WE 
THINK KNOWLEDGE ABOUT FAMILY 
DIVERSITY AND COMMUNICATION 
PATTERNS IS GENERALLY USEFUL 
FOR SOCIAL WORKERS WITHIN THE CONTEXT OF CHILD 
WELFARE AND IT PROVIDES A POTENTIAL SOURCE 
OF KNOWLEDGE FOR SUPERVISORS TO EXPLORE IN 
THE CONTEXT OF SUPERVISION 7E THEN CONSIDER 
CULTURAL COMPONENTS OF PRACTICE AND SOME OF 
THE WAYS IN WHICH SUPERVISION CAN HELP WORKERS 
NAVIGATE THEIR WAY ACROSS CULTURAL LANDSCAPES 
&AMILIES AND FAMILY DIVERSITY
#OMPETENT CHILD PROTECTION PRACTICE WITH 
FAMILIES REQUIRES A BROAD RANGE OF SKILLS AND 
KNOWLEDGE (OWEVER WE WOULD ARGUE THAT A 
FUNDAMENTAL STARTING POINT IS THE RECOGNITION 
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AND APPRECIATION THAT FAMILIES ARE DIVERSE 4HIS 
DIVERSITY IS THE RESULT OF CONTEXTUAL FACTORS 
INCLUDING BUT NOT LIMITED TO ETHNIC IDENTITY 
CLASS LANGUAGE OF CHOICE HEALTH GEOGRAPHICAL 
LOCATION HOUSEHOLD COMPOSITION AND SOCIAL AND 
COMMUNITY SUPPORTS -UNFORD  3ANDERS 	 
&AMILY CONTEXT ALSO INCLUDES SOCIETAL VALUES 
ABOUT ¡WHAT MAKES A GOOD MOTHER OR FATHER 
ABOUT HOW SONS AND DAUGHTERS SHOULD BEHAVE 
AND ABOUT WHAT KINDS OF RELATIONSHIP SHOULD 
EXIST BETWEEN HUSBANDS AND WIVES¢ -C,ENNAN 
2YAN  3POONLEY  P 	 4HESE ARE ALL 
ASPECTS OF CULTURAL THINKING THAT SHAPE THE WAY 
WE THINK ABOUT AND BEHAVE 
TOWARD FAMILIES &URTHERMORE 
FAMILIES WITHIN THEMSELVES 
ARE NOT HOMOGENOUS AND 
THEREFORE ¡MULTIPLE DIVERSE 
CULTURES WITH VARYING IDEAS 
ABOUT ROLE MEMBERSHIP AND 
STRUCTURE CAN EXIST IN ONE 
FAMILY SYSTEM¢ #RICHTON(ILL 
 P 	 !DDITIONALLY ALL FAMILIES WILL HAVE 
PARTICULAR WAYS IN WHICH MEANING IS GIVEN TO 
EXPERIENCES AND IN HOW COMMUNICATION WITH 
ONE ANOTHER OCCURS 4HESE ARE COMPLEX AREAS 
TO TACKLE WHEN WORKING THROUGH ISSUES OF CHILD 
CARE AND PROTECTION 5NDERSTANDING PROCESSES OF 
FAMILY COMMUNICATION CAN HELP 
#OMMUNICATION
#OMMUNICATION HAS BEEN IDENTIFIED AS THE 
PROCESS WHERE A PERSON THROUGH THE USE 
OF SIGNS AND SYMBOLS CONVEYS MEANING 
+OERNER  &ITZPATRICK  2EDER  $UNCAN 
	 4HE PROCESS IS RELIANT ON TWO ABILITIES 
PRACTICAL AND LINGUISTIC ABILITY TO SEND AND 
RECEIVE INFORMATION AND THE ABILITY TO 
ATTRIBUTE MEANING TO THE MESSAGE 3UCCESSFUL 
COMMUNICATION ENCOUNTERS OCCUR WHEN THE 
RECEIVER UNDERSTANDS THE MEANING OF THE 
INFORMATION IN THE WAY THE SENDER INTENDED 
#ULTURAL IDENTITY AND CONTEXT WILL HAVE AN 
INFLUENCE ON THE WAY INFORMATION IS TRANSMITTED 
AND THE WAY IN WHICH IT IS RECEIVED !DDITIONALLY 
¡PAST EXPERIENCE OF A SIMILAR ISSUE MAY SENSITIZE 
THE MESSAGE RECEIVER TO SUBTLE ASPECTS OF IT 
OR CONVERSELY REVOKE STRESSFUL EMOTIONS AND 
A TENDENCY TO DISSOCIATE FROM OR £BLOCK OUT¤	 
EMOTIVE ASPECTS¢ 2EDER  $UNCAN   
P 	 4HIS ADDS TO THE COMMUNICATION STYLE 
OF THE SENDER AND RECEIVER )N ENCOUNTERS WITH 
FAMILIES THERE WILL BE A NUMBER OF STYLES OF 
COMMUNICATION PRESENT INCLUDING THE PARTICULAR 
COMMUNICATION STYLE OF THE 
CHILD PROTECTION WORKER )N 
ADDITION FAMILIES ENTERING INTO 
THE CHILD PROTECTION PROCESS 
ARE MOST LIKELY TO EXPERIENCE 
A RANGE OF EMOTIONS THAT ARE 
LIKELY TO AFFECT THEIR ABILITY 
TO COMMUNICATE SUCCESSFULLY 
-OREOVER THE ABILITY OF THE 
CHILD PROTECTION WORKER TO 
COMMUNICATE WILL BE AFFECTED BY A RANGE OF 
FACTORS INCLUDING PERSONAL CULTURAL IDENTITY AND 
CONTEXT BOTH PERSONAL AND PROFESSIONAL )T IS 
HARDLY SURPRISING GIVEN THE EMOTIVE TOPIC OF 
CHILD ABUSE THAT THE PROCESS OF COMMUNICATION 
BETWEEN CHILD PROTECTION PRACTITIONERS AND 
FAMILIES CAN BE FRAUGHT WITH DIFFICULTY 
(WA&ROELICH AND 6IGIL 	 IN THEIR 
EXAMINATION OF HOW COMMUNICATION IS 
INFLUENCED BY CULTURE PROPOSE THREE KEY 
AREAS WHERE DIFFERENCES IN CULTURAL THINKING 
AND COMMUNICATION MAY OCCUR RESPONSIBILITY 
RELATIONSHIPS INTERPERSONAL RELATIONSHIPS 
AND RISK MANAGEMENT !LTHOUGH THEY APPLY 
TO CULTURE MORE GENERALLY THE AREAS CAN 
BE USED TO EXPLAIN DIFFERENCES IN MEANING 
MAKING AND COMMUNICATION IN FAMILIES AND 
HAVE THE POTENTIAL TO CONTRIBUTE TO PRACTICE 
ENHANCEMENT 
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%NHANCING WORK WITH FAMILIES
$ESPITE THE MULTILAYERED COMPLEXITY OF FAMILIES 
AND THEIR CULTURAL PROCESSES IT IS IMPORTANT TO 
NOTE THAT IT IS INDEED POSSIBLE TO HAVE SUCCESSFUL 
PRACTICE OUTCOMES THAT REFLECT THE HARNESSING 
OF CULTURAL STRENGTHS )F WE UNDERSTAND CULTURAL 
THINKING AND THEIR ASSOCIATED PROCESSES OF 
COMMUNICATION WE CAN INCORPORATE THESE IDEAS 
INTO PRACTICE STRATEGIES 
2ESPONSIBILITY RELATIONSHIPS
)DEAS ABOUT RESPONSIBILITY CAN VARY BETWEEN 
FAMILIES AND ARE DEPENDENT ON THE VALUES 
AND BELIEFS SURROUNDING 
INTERPERSONAL RELATIONSHIPS 
(OFSTEDE 	 
CONCEPTUALISES THIS AS A 
CONTINUUM RANGING FROM 
INDIVIDUAL RESPONSIBILITY 
ORIENTATION TO COLLECTIVE 
RESPONSIBILITY ORIENTATION 
&AMILIES WHO IDENTIFY 
GENERALLY WITH INDIVIDUAL 
RESPONSIBILITY MAY BE TERMED 
INDEPENDENT SELFSUPPORTING	 
WHILE THOSE SUBSCRIBING TO COLLECTIVE DEPENDENT 
ON OTHERS	 RESPONSIBILITY MAY BE DESCRIBED AS 
INTERDEPENDENT 
)N FAMILIES WITH AN INDIVIDUALINDEPENDENT 
ORIENTATION CHILDREN ARE VIEWED AS BEING 
ABLE TO TAKE CARE OF THEIR OWN NEEDS AND ARE 
SOCIALISED IN ORDER TO ACHIEVE THIS OUTCOME 
0RAISE IS MORE LIKELY TO BE GIVEN FOR TASKS THAT 
ARE ACHIEVED INDIVIDUALLY (WA&ROELICH  6IGIL 
	 #ONCEPTS THAT ARE CONSIDERED IMPORTANT 
INCLUDE EMOTIONAL INDEPENDENCE AUTONOMY 
AND RIGHTS TO PRIVACY &OR EXAMPLE A FAMILY WITH 
AN INDIVIDUALINDEPENDENT ORIENTATION MAY BE 
LESS LIKELY TO WANT TO INVOLVE EXTENDED FAMILY 
MEMBERS IN THE CHILD PROTECTION PROCESS AND 
MAY BELIEVE THE CHILD PROTECTION ORGANISATION 
HAS NO RIGHT TO BE INVOLVED WITH FAMILY BUSINESS 
4HEY MAY BE AFFRONTED AT WHAT THEY PERCEIVE TO 
BE AN INTERFERENCE IN THEIR BASIC HUMAN RIGHTS 
AND MAY MOVE QUICKLY TO AN ADVERSARIAL ANDOR 
LITIGIOUS RESPONSE 
)N FAMILIES WITH A COLLECTIVEINTERDEPENDENT 
ORIENTATION RESPONSIBILITY IS VIEWED AS RECIPROCAL 
AND SO FAMILY MEMBERS ARE RESPONSIBLE FOR EACH 
OTHER (ERE DEFINITION OF FAMILY IS OFTEN EXTENDED 
BEYOND IMMEDIATE NUCLEAR FAMILY MEMBERS TO 
INCLUDE WIDER FAMILY  AUNTS UNCLES COUSINS AND 
GRANDPARENTS )MPORTANT CONCEPTS TO FAMILIES 
WITH THIS ORIENTATION INCLUDE GROUP SOLIDARITY 
SHARING OF DUTIES AND 
OBLIGATIONS AND EMOTIONAL 
DEPENDENCE 0ROTECTIVE 
SERVICES CAN SOMETIMES BE 
FRUSTRATED WHEN FOR EXAMPLE 
IMMIGRANT FAMILIES SEND 
RESOURCES BACK TO FAMILY IN 
THEIR HOME COUNTRY WHEN 
THEY MAY BE STRUGGLING 
THEMSELVES TO MANAGE IN THEIR 
ADOPTED HOME )NSIGHT INTO 
CULTURAL NOTIONS OF COLLECTIVE 
RESPONSIBILITY CAN HELP A WORKER TO WORK WITH 
THE FAMILY IN THESE CIRCUMSTANCES
&AMILIES WITH A COLLECTIVEINTERDEPENDENT 
ORIENTATION MAY BE MORE RECEPTIVE TO 
INVOLVEMENT OF EXTENDED FAMILY (OWEVER IT IS 
IMPORTANT TO REMEMBER THAT THESE ORIENTATIONS 
ARE NOT HOMOGENOUS CATEGORISATIONS %ACH 
FAMILY WILL BE DIFFERENT AND STEREOTYPING THEM 
TO A PARTICULAR ORIENTATION HAS JUST AS MUCH 
POTENTIAL TO CREATE MISCOMMUNICATIONS WHEN 
WORKING ACROSS CULTURAL GROUPS 2ATHER THE 
ORIENTATIONS ARE PRESENTED TO ILLUSTRATE DIFFERENT 
WAYS OF THINKING ABOUT THE WORLD AND HOW THE 
FAMILY SYSTEM MAY FUNCTION IN RELATION TO THAT 
WORLD (ENCE FAMILIES REFLECTING AN INDIVIDUAL
INDEPENDENT ORIENTATION MAY INDEED WELCOME 
8IBUJTJNQPSUBOUJT
UIBUUIFTPDJBMXPSLFS
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EXTENDED FAMILY SUPPORT WHILE FAMILIES RELATING 
TO A COLLECTIVEINDEPENDENT ORIENTATION MAY 
NOT 7HAT IS IMPORTANT IS THAT THE SOCIAL WORKER 
UNDERSTANDS THE POTENTIAL FOR RESPONSIBILITY 
RELATIONSHIPS TO INFLUENCE CULTURAL THINKING AND 
HOW IT MAY OR MAY NOT APPLY TO THIS PARTICULAR 
FAMILY
)NTERPERSONAL RELATIONSHIPS 
(OFSTEDE 	 SUGGESTS THAT ONE DIMENSION OF 
SOCIAL CULTURE IS POWER DISTANCE 4HIS REFERS ¡TO 
THE VERTICAL STRATIFICATION OF A SOCIETY WHERE 
INDIVIDUALS ARE ACCORDED DIFFERENT LEVELS OF 
IMPORTANCE AND STATUS¢ -ACNAMARA  
P 	 7ITHIN CULTURAL GROUPINGS PEOPLE 
MAY BE ASSIGNED A LEVEL OF 
SOCIAL STATUS INFLUENCED 
BY A NUMBER OF VARIABLES 
SUCH AS AGE FINANCIAL 
WEALTH ACHIEVEMENTS AND 
EMPLOYMENT ROLE 3IMILARLY 
IN FAMILY SYSTEMS INDIVIDUALS 
WILL BE PERCEIVED AS HAVING 
STATUS AND THEREFORE POWER IN 
RELATION TO FAMILY FUNCTIONING 
(WA&ROELICH AND 6IGIL 	 SUGGEST THAT 
PEOPLE WITH LOW POWER DISTANCE RELATIONSHIPS 
ARE LIKELY TO VIEW STATUS INEQUALITIES NEGATIVELY 
AND VIEW THOSE WITH HIGH STATUS AS BEING EQUAL 
TO THEMSELVES 4HIS ORIENTATION LENDS ITSELF TO 
COMMUNICATION THAT IS DIRECT BUT RESPECTFUL 
AND INFLUENCED BY RULES OF POLITENESS WHICH 
MAY RESULT IN THE USE OF ¡INDIRECT DIRECTIONS AND 
QUESTIONS¢ (WA&ROELICH  6IGIL  P 	 
!CCORDINGLY THE WRITERS PROPOSE PARENTS 
WHO SUBSCRIBE TO THIS ORIENTATION ARE LIKELY TO 
COMMUNICATE WITH THEIR CHILDREN IN AN EASY 
AND INFORMAL WAY #ONVERSELY PEOPLE WITH HIGH 
POWER DISTANCE RELATIONSHIPS ARE VERY AWARE 
OF INEQUALITIES IN RELATIONSHIPS 4HOSE WHO 
HAVE HIGH POWER ARE LIKELY TO EXPECT RESPECTFUL 
BEHAVIOUR TOWARDS THEM IN COMMUNICATION AND 
IN OTHER ASPECTS OF FAMILY FUNCTIONING 0ARENTS 
PERCEIVED AS HOLDING HIGH POWER DISTANCE IN 
RELATION TO OTHERS ARE LIKELY TO USE VERY DIRECT 
AND EXPLICIT COMMUNICATION WITH THEIR CHILDREN 
#HILD PROTECTION PRACTITIONERS DEPENDING 
ON THEIR OWN CULTURAL IDENTITY	 MAY PERCEIVE 
PARENTS WITH HIGH POWER DISTANCE RELATIONSHIPS 
AS AUTHORITARIAN DEMANDING AND UNLOVING 
(OWEVER THINGS ARE RARELY SO STRAIGHTFORWARD 
4HERE ARE DIFFERENCES BETWEEN AUTHORITARIAN 
AND AUTHORITATIVE PARENTING STYLES !N 
AUTHORITARIAN PARENTING STYLE CAN BE DESCRIBED 
AS PARENTING THAT INVOLVES A HIGH LEVEL OF CONTROL 
OVER CHILDREN AND A LOW LEVEL OF ACCEPTANCE 
!LTERNATIVELY ¡AUTHORITATIVE 
PARENTING IS CHARACTERISED 
BY HIGH LEVELS OF BOTH 
ACCEPTANCE AND CONTROL¢ 
7ISE  P 	 4HIS 
CAUTIONS US AGAINST QUICK 
ASSUMPTIONS ABOUT THE WAY IN 
WHICH FAMILIES FUNCTION
2ISK MANAGEMENT
&AMILIES HAVE DIFFERENT STRATEGIES FOR COPING 
WITH UNCERTAINTY AND CHALLENGE AND WILL HAVE 
DIFFERENT CULTURES OF RISKTAKING 4HIS RISK 
MANAGEMENT AREA IS PARTICULARLY RELEVANT TO CHILD 
PROTECTION PRACTICE THE NATURE OF WHICH IS BOTH 
CHALLENGING AND ANXIETYPROVOKING FOR FAMILIES 
(OFSTEDE 	 IDENTIFIED THIS DIMENSION OF 
SOCIAL CULTURE AS UNCERTAINTY AVOIDANCE AND 
PROPOSED A CONTINUUM OF RESPONSES FROM WEAK 
UNCERTAINTY AVOIDANCE TO STRONG UNCERTAINTY 
AVOIDANCE 0UT SIMPLY SOME FAMILIES MAY BE 
MORE PREPARED TO FOSTER RISKTAKING AND SOME 
LESS SO 0ARENTS WHO EMPLOY THIS KIND OF RESPONSE 
ARE LIKELY TO SOCIALISE CHILDREN ¡TO QUESTION TAKE 
RISKS EXPLORE AND BE CREATIVE¢ (WA&ROELICH  
6IGIL  P 	 #ONVERSELY THE ORIENTATION 
TO STRONG UNCERTAINTY AVOIDANCE IE RISKAVERSE	 
'BNJMJFTIBWFEJGGFSFOU
TUSBUFHJFTGPSDPQJOHXJUI
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REPRESENTS FAMILIES WHO FIND UNCERTAINTY AND 
CHALLENGE THREATENING AND UNCOMFORTABLE 
#HILDREN FROM FAMILIES OF THIS ORIENTATION 
ARE SOCIALISED TO DO AS THEY ARE TOLD WITHOUT 
CHALLENGE AND QUESTIONING AND TO STEER CLEAR OF 
MAKING MISTAKES #HILDREN LEARN THROUGH THE 
PROCESS OF DEMONSTRATION IN THE HOPE THAT BY 
THE TIME THE CHILD ATTEMPTS THE TASK THEY ARE LESS 
LIKELY TO MAKE AN ERROR 
#HILD PROTECTION PRACTITIONERS 
WHO LEAN TOWARDS A WEAK 
UNCERTAINTY AVOIDANCE 
ORIENTATION THEMSELVES ARE 
LIKELY TO BE LESS DIRECTIVE 
AND EXPLICIT IN THEIR 
COMMUNICATION WITH FAMILIES 
4HEY MAY ASK QUESTIONS AND 
IMPLICITLY MAKE SUGGESTIONS 
&OR FAMILIES WHO HAVE STRONG 
UNCERTAINTY AVOIDANCE AND 
PREFER EXPLICIT DIRECTION 
THIS APPROACH MAY WELL BE 
CONFUSING #ONSIDER THE SITUATION WHERE THE 
CHILD PROTECTION PRACTITIONER ARRANGES A FAMILY 
MEETING TO DISCUSS TEMPORARY PLACEMENT OF A 
CHILD WITH EXTENDED FAMILY MEMBERS 4HE CHILD 
PROTECTION WORKER WEAK UNCERTAINTY AVOIDANCE	 
FACILITATES THE MEETING IN A RELAXED WAY WITH 
FEW DIRECT QUESTIONS IN AN ATTEMPT TO ENGAGE 
THE FAMILY IN COLLABORATIVE DECISIONMAKING 
4HE FAMILY STRONG UNCERTAINTY AVOIDANCE	 MAY 
NOT BE SURE OF HOW THEY SHOULD RESPOND AS THEY 
ARE UNAWARE OF THE WORKER¤S EXPECTATIONS 4HE 
RESULT IS A FAMILY WHOSE AWKWARDNESS ESCALATES 
AS THEY FEAR MAKING A MISTAKE RESULTING IN LOWER 
LEVELS OF VERBAL AND NONVERBAL INTERACTION AND 
ULTIMATELY NO INFORMATION COMMUNICATED AS TO 
THE FAMILY¤S OPINIONS 4HE WORKER MAY SEE THIS AS 
THE FAMILY ABDICATING THEIR RESPONSIBILITIES
(OLLAND 	 IN HER STUDY OF CHILD PROTECTION 
ASSESSMENT PRACTICES DISCOVERED THAT ASSESSMENT 
DECISIONMAKING WAS STRONGLY INFLUENCED BY 
EVIDENCE GLEANED FROM VERBAL INTERACTIONS WITH 
PARENTS (OLLAND FOUND THAT SOCIAL WORKERS 
PERCEIVED PARENTS WHO WERE ARTICULATE AS BETTER 
ABLE TO PERFORM WELL IN ASSESSMENTS 0ARENTS 
WHO WERE INARTICULATE WERE PERCEIVED AS PASSIVE 
AND UNCOOPERATIVE TRANSLATED BY THE SOCIAL 
WORKER AS REPRESENTING A LACK OF INSIGHT (OLLAND 
IDENTIFIES THE POTENTIAL FOR WORKERS TO BECOME 
FRUSTRATED WHEN THEY ARE 
UNABLE TO ILLICIT FROM PARENTS 
INFORMATION UPON WHICH 
THEY CAN ¡FORM A PLAUSIBLE 
EXPLANATION¢ P 	 FOR THE 
ABUSE ISSUE 7HILE IT HAS LONG 
BEEN APPRECIATED THAT WORKERS 
NEED TO CHECK CAREFULLY THE 
PLAUSIBILITY OF EXPLANATION 
IT IS CLEARLY IMPORTANT TO BE 
AWARE WHEN THIS IS INFLUENCED 
BY PARENTAL COMMUNICATION 
STYLE
0RACTICE ENHANCING TECHNIQUES
!SKING FAMILIES WHAT THEY FIND HELPFUL IN CHILD 
CARE AND PROTECTION WORK IS IMPORTANT TO THE 
ENHANCEMENT OF CULTURALLY RESPONSIVE PRACTICE 
0ARENTS HAVE IDENTIFIED A NUMBER OF CHILD 
PROTECTION PRACTITIONER CHARACTERISTICS FOUND TO 
MAKE INTERVENTION MORE HELPFUL $ALE 	 )N 
RELATION TO PRACTITIONER STYLE $ALE FOUND THAT 
VALUED CHARACTERISTICS WERE SUPPORTIVENESS 
LISTENING SKILLS SKILLS IN ENCOURAGING 
COLLABORATION BEING ¡MATTER OF FACT¢ AND ¡BEING 
HUMAN¢ P 	  IN ESSENCE THE WORKER¤S 
CAPACITY TO BE EMPATHIC %MPATHY HAS LONG 
BEEN CONSIDERED TO BE A PRIMARY AND NECESSARY 
FEATURE OF SUCCESSFUL SOCIAL WORK PRACTICE .OT 
SURPRISINGLY FAMILIES WISH ALSO TO BE RESPECTED 
AND TO BE VALUED AS PEOPLE RATHER THAN BE 
LABELLED AS DYSFUNCTIONAL OR AS A DIAGNOSIS 
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"EEGLE 	 )N ORDER TO HEAR THE FAMILY THE 
WORKER NEEDS TO BE ABLE TO LISTEN /NE WAY OF 
DEVELOPING LISTENING SKILLS IS TO TALK LESS AND  
FOCUS ON LEARNING THROUGH DISCUSSION 
$ALE 	 ALSO FOUND THAT PARENTS WANTED TO 
KNOW HOW DECISIONS IN CHILD PROTECTION CASES 
WERE MADE !S $ALE STATES ¡PARENTS REQUIRE 
GREATER CLARITY CONSISTENCY AND TRANSPARENCY 
IN THESE AREAS OF DECISIONMAKING¢ P 	 
4HE CHILD PROTECTION WORKER THEREFORE HAS 
AN OBLIGATION TO BE HONEST AND CLEAR IN THEIR 
DISCUSSIONS WITH FAMILIES 
0REPARING WELL FOR THEIR INTERACTIONS WITH FAMILIES 
ALSO ENHANCES PRACTICE 4HIS INCLUDES IDENTIFYING 
AS MUCH INFORMATION AS POSSIBLE ABOUT THE 
CULTURAL IDENTITY OF THE FAMILY (WA&ROELICH AND 
6IGIL 	 SUGGEST THAT PRACTITIONERS SHOULD 
HAVE DISCUSSIONS WITH THE 
FAMILY PRIOR TO CARRYING OUT 
A FORMAL ASSESSMENT PROCESS 
"EFORE AN ASSESSMENT CAN BE 
DONE THE WORKER NEEDS TO 
KNOW MORE ABOUT THE FAMILY¤S 
CULTURAL CONSTRUCTS 4HIS THEN 
ENABLES ASSESSMENT DISCUSSIONS WITH THE FAMILY 
TO BE BALANCED ALONGSIDE OTHER INFORMATION THAT 
HAS BEEN GATHERED (OLLAND 	 4HIS APPROACH 
REDUCES THE LIKELIHOOD OF NEGATIVELY AND UNFAIRLY 
LABELLING AS A RESULT OF VERBAL COMMUNICATION 
ALONE 
/THER AUTHORS PROMOTE THE USE OF A STRENGTHS 
APPROACH WITH FAMILIES ,EE  3ALEEBEY 
 7EICK  3ALEEBEY 	 4HE STRENGTHS 
APPROACH ESSENTIALLY ATTEMPTS TO VIEW FAMILIES 
AS HAVING STRENGTHS AND POTENTIAL THAT CAN BE 
USED TO DEAL WITH THE ISSUES THAT CONFRONT THEM 
!S 7EICK AND 3ALEEBEY  P 	 APTLY STATE 
¡7E CANNOT KNOW AT THE OUTSET THE UPPER 
LIMITS OF ANY FAMILY¤S POTENTIAL 7E CANNOT 
DENY THE REALITY AND POSSIBILITY OF ANY FAMILY¤S 
ASPIRATIONS¢ 4HIS IS PARTICULARLY RELEVANT WHEN 
WORKING ACROSS DIVERSE CULTURAL GROUPS AS IT 
SUPPORTS THE NOTION THAT CULTURAL CONSTRUCTS CAN 
ALSO BE HARNESSED AS A STRENGTH RATHER THAN BEING 
PERCEIVED AS A PROBLEM 
#ULTURE AND PRACTICE IN SUPERVISION
"ECAUSE OF THE DEMANDING NATURE OF CHILD CARE 
AND PROTECTION WORK AND THE DOMINATION OF 
RISK AND SAFETY DISCOURSES ISSUES OF CULTURE CAN 
BECOME AN AFTERTHOUGHT IN CHILD PROTECTION 
SUPERVISION 4HE CHILD PROTECTION ENVIRONMENT 
IS CHARACTERISED BY MANY PRESSURES AND 
IN THIS CONTEXT A FOCUS ON ADMINISTRATIVE 
ASPECTS OF CHILD PROTECTION WORK CAN BECOME 
A REALITY FOR BUSY SOCIAL WORKERS AND THEIR 
SUPERVISORS (OWEVER IF WORKERS DO NOT HAVE 
THE OPPORTUNITY TO CONSIDER THE IMPACT OF 
CULTURAL THINKING AND BIASES 
IN PRACTICE THERE IS A DANGER 
THAT FAMILIES WILL NOT BE 
WELL SERVED BY THE PRACTICE 
SYSTEM 3UPERVISION PROVIDES 
A KEY MECHANISM THROUGH 
WHICH PRACTICE PATHWAYS 
CAN BE EXPLORED AND GROUP SUPERVISION OFFERS 
THE ADDITIONAL RICHNESS OF MULTIPLE CULTURAL 
EXPERIENCE AND CRITIQUE 
7HEN CONSIDERING CULTURAL MISCOMMUNICATION 
AND MISUNDERSTANDING IT IS CLEAR THAT THEY CAN 
BE FOUND IN DIFFERENT SITUATIONS  WITHIN THE 
FAMILY BETWEEN THE FAMILY AND THE WORKER 
WITHIN THE WORKER OR BETWEEN THE WORKER AND 
THE PRACTICE SYSTEM #ULTURAL COLLISIONS CAN OCCUR 
EARLY ON IN A RELATIONSHIP OR WHEN A RELATIONSHIP 
IS WELL ESTABLISHED 3OMETIMES THE TENDENCY 
FOR A WORKER TO BELIEVE THAT THEY KNOW THE 
FAMILY BETTER THAN THEY KNOW THEMSELVES CAN 
PRESENT BARRIERS TO UNDERSTANDING MORE COMPLEX 
LEVELS OF DIFFERENCE 3TRENGTHENING THE CALL FOR 
GROUP SUPERVISION ONE OF THE DISADVANTAGES 
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OF INDIVIDUAL SUPERVISION IS THAT WORKERS AND 
SUPERVISORS WHO KNOW EACH OTHER WELL MAY HAVE 
COMMON ASSUMPTIONS ABOUT THE WORK AND BE 
UNUSED TO CRITICALLY EXAMINING THE UNDERPINNING 
CULTURAL ASSUMPTIONS OF THE OTHER 
)NFLUENCED BY THE LITERATURE WE CONSIDER 
THERE TO BE FOUR USEFUL AREAS TO CONSIDER WHEN 
EXPLORING CULTURAL INFLUENCES IN PRACTICE 
DIFFERENCE POWER CONNECTEDNESS AND MEANING 
%XPLORING THE NATURE OF DIFFERENCE 
)N PRACTICE WHEN WE FEEL AN AFFINITY WITH 
ANOTHER PERSON IT INVARIABLY INFLUENCES THE WAY 
IN WHICH WE RESPOND TO THEM 3IMILARITIES IN 
EXPERIENCE CAN PROVIDE INSIGHT AND EMPATHY BUT 
CAN ALSO CREATE BLIND SPOTS #ONVERSELY WHEN WE 
MEET PEOPLE WHO ARE DIFFERENT FROM OURSELVES 
WE CAN MAKE ASSUMPTIONS 
ABOUT THE OTHER )T CAN BE 
USEFUL THEREFORE TO EXPLORE 
THE NATURE OF DIFFERENCE 
AND SAMENESS AND HOW THIS 
OPERATES IN THE RELATIONSHIP 
DYNAMIC (OW DO THE WORKERS 
SEE THEMSELVES AS DIFFERENT 
FROM THE FAMILY AND HOW DO THEY UNDERSTAND 
SIMILARITIES (OW DO EXPERIENCES OF OPPRESSION 
RESONATE ACROSS THE RELATIONSHIP CONFIGURATIONS  
FOR EXAMPLE RACISM SEXISM AGEISM AND SO FORTH 
!ND HOW MAY THIS BE RESPONDED TO IN PRACTICE
%XPLORING THE NATURE OF POWER
0OWER IS NOT ONLY AN INHERENT COMPONENT OF 
CHILD PROTECTION PRACTICE BUT IS INEXTRICABLY 
LINKED TO THE WAYS IN WHICH RELATIONSHIPS ARE 
PERCEIVED ACROSS CULTURES 0RACTITIONERS HAVE 
POWER IN RELATION TO THEIR ¡KNOWLEDGE AND 
EXPERTISE ACCESS TO RESOURCES STATUTORY POWERS 
AND INFLUENCE OVER INDIVIDUALS AGENCIES AND 
SO ON¢ 4HOMPSON  P 	 0OWER CAN BE 
EMPLOYED IN PRACTICE IN WAYS THAT UNDERMINE 
ENGAGEMENT WITH FAMILIES AND THE WORKER¤S 
CAPACITY TO HARNESS THE FAMILY¤S CULTURAL 
STRENGTHS )T IS IMPORTANT TO NOTE HERE THAT POWER 
DOESN¤T ONLY OPERATE ONE WAY  PROFESSIONAL 
POWER OVER FAMILY POWER )F A WORKER FEELS 
CULTURALLY ILLATEASE AND POWERLESS IN THE FACE OF 
A CLOSELY KNIT AND POWERFUL FAMILY GROUP THEY 
MAY FEEL RELUCTANT TO GIVE EFFECT TO THEIR CHILD 
PROTECTION STATUTORY POWERS )T IS IMPORTANT THAT 
WE UNDERSTAND THESE DYNAMICS AND HOW POWER 
MAY BE INFLUENCING THE PROCESSES OF THE WORK AND 
THE WAYS IN WHICH DECISIONS ARE BEING MADE 
4HE IMPORTANCE OF CONNECTEDNESS
4HE ELEMENTS OF RAPPORT AND RESPECT ARE 
IMPORTANT WHEN CONSIDERING ISSUES OF 
CONNECTEDNESS 5NDERSTANDING HOW DEPENDENCE 
INTERDEPENDENCE AND SEPARATENESS ARE 
PERCEIVED IS IMPORTANT 
WHEN WORKING WITH DIVERSE 
CULTURAL GROUPS (OW DO 
RELATIONSHIP RESPONSIBILITIES 
WORK ACROSS THE RELATIONSHIP 
CONFIGURATIONS (OW DOES 
CONNECTEDNESS RESONATE 
WITH NOTIONS OF FAMILIAL DUTY AND LOYALTY (OW 
DOES THE FAMILY DEMONSTRATE CONNECTEDNESS 
OR SEPARATENESS IN FAMILY RELATIONSHIPS (OW 
DOES THE CONCEPT OF CONNECTEDNESS HELP IN 
THE UNDERSTANDING OF CULTURAL DIFFERENCE AND 
IS CONNECTEDNESS LIMITED OR ENHANCED IN THE 
CONTEXT OF POWER AND DIFFERENCE
5NDERSTANDING MEANING
7HEN IT COMES DOWN TO ACTUALLY UNDERSTANDING 
WHAT PEOPLE MEAN IT IS OFTEN MUCH MUCH 
HARDER THAN WE THINK IT WILL BE 7HEN 
COMMUNICATION CROSSES CULTURAL BOUNDARIES 
THINGS CAN BECOME COMPLICATED AND 
MISUNDERSTANDINGS ARE LIKELY TO OCCUR 4HIS 
SUPPORTS THE NOTION THAT MEANING BARRIERS 
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EXIST BETWEEN ALL PEOPLE AND WORKING OUR WAY 
THROUGH THEM IS A DAILY TASK 
(OW PEOPLE ASCRIBE MEANING TO THEIR EXPERIENCES 
WILL DEPEND ON HOW THEY SEE THEMSELVES RELATING 
TO THE WORLD AROUND THEM -EANING THEREFORE 
CANNOT BE DISCONNECTED FROM THE SETS OF BELIEFS 
AND VALUES THAT WE ALL HOLD AND THAT DRIVE THE 
WAY WE THINK AND ACT (OW DOES MEANING
MAKING HELP THIS PARTICULAR FAMILY CONFRONT THE 
DIFFICULTIES AHEAD OF THEM (OW DO THEY MAKE 
SENSE OF WHAT HAS HAPPENED )S THIS DIFFERENT 
FROM THE WAY IN WHICH THE SOCIAL WORKER MAKES 
SENSE OF IT !ND HOW DO THE MEANINGS WE ASCRIBE 
INFLUENCE OUR ATTITUDES TOWARD DIFFERENCE POWER 
AND CONNECTEDNESS
#ONCLUSION
3UPERVISION PROVIDES AN OPPORTUNITY TO EXPLORE 
ALTERNATIVE EXPLANATIONS AND INTERVENTIONS 
FOR CHILD PROTECTION PRACTICE "Y PROACTIVELY 
CONSIDERING CULTURAL COMPONENTS IN PRACTICE 
WE HAVE AN OPPORTUNITY TO DEVELOP MORE 
COMPLEX UNDERSTANDING OF HOW CULTURE AND 
DIVERSITY INFLUENCE RELATIONSHIP DYNAMICS 
WITHIN AND ACROSS SYSTEMS 'ROUP SUPERVISION IN 
PARTICULAR HAS THE POTENTIAL TO ENHANCE CULTURAL 
PRACTICE BY EXPLORING CULTURAL EXPERIENCE FROM 
MULTIPLE PERSPECTIVES )N THE SHARING OF CULTURAL 
EXPERIENCE WE CAN MORE READILY GAIN INSIGHT INTO 
ALTERNATIVE CULTURAL LANDSCAPES 
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